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l 1. Analysis of Our Current Situation -Analysis of PBR- 3

Our Price-to-Book Ratio (PBR) has been decliningsinceits peak in FY2020,and our latestratio is 1.47.
While our Price Earnings Ratio (PER) is on adeclining trend,our Return On Equity (ROE) has maintained
the level of 10% or more since bottoming outin FY2019.
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l 1. Analysis of Our Current Situation -Analysis of ROE- 4

During the COVID-19 pandemic,we captured stay-at-home demand for laptops and tablets and
expanded the adoptionof high-precisioncircuitsfor high-end smartphones, which improved our
profit ratio and contributed to an increasein ROE.

Net profit ratio
ROE =3B attributable to owners of X Asset turnover ratio X Financial leverage
the parent compan
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Operating
Profit

Operating
margin

ROE

2022

147.2

billion yen

15.8%

12.7%

2025

170

billion yen

17%
15%

2. Management Targets (KPI)
-Financial and Future-financial Targets (2025, 2030)-

Financial Targets

2030

240

billion yen

20%

Future-financial Targets (continued)

New products
ratio

CO, emissions

Female leaders
ratio

41%

570 ktonlyear

19%
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Future-financial Targets (new)

Niche Top sales ratio
Percentage of products that drive Nitto’s income

PF/HF category sales ratio
Level of contribution to the global environment,
humanity, and society

X PlanetFlags/HumanFlags

Waste plastic recyclingratio
Anindicator show ing how material-circulation
initiatives have been enhanced

Sustainable materials procurement
ratio

Percentage of procured environmentally friendly
materials

Engagement score
Anindicator show ing how rewarding employees find
their w ork

Challenge ratio
Percentage of personneltaking on challenges of
creating value

2022
47%

17%

*Flags certified

products

46%

17%

*In Japan

74
(FY2021)

42%

2025 2030
500 ower 50%

400 over 50%

50% 60%
20% 30%
78 85
70%  85%
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l 3. Initiatives to Enhance Corporate Value 6

We aim to improve PBR from the perspectives of both ROE and PER.

Corporatevalue = Financial area X Future-financial area

Ability to create corporate value Efficiency of management Expectationforthe future
PBR (times) = ROE (%) X PER (times)
Price-to-Book Ratio Return On Equity Price Earning Ratio

attributable to owners of the parent company

Nitto
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3. Initiatives to Enhance Corporate Value
-Our Approachto Improve ROE-

We will promote the improvement of ROE by mainly focusing onprofitratio and turnoverratio.

Efficiency of management

ROE (%)

Return On Equity
attributable to owners of the parent company
A

% Net profitratio * Assetturnoverratio Financial leverage
Net profit attributable to
owners of the parent company X Revenue X Total assets
Revenue Total assets Shareholder equity
+We shall not utilize financial leverage solely for the purpose of improving
*Niche Top Strategy and Sanshin Activities ROE in a shortterm.
. . . +We shall consider the use of debt if the demand for funds

*Pursuit of growth strategies and restructuring exceeds cash r6Serves.
*Transformation of business models - Our dividend policy is to ensure stable and fair returns to shareholders,

and share buybacks w ill be conducted flexibly.

Nitto
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-Initiatives to Improve ROE-

3. Initiatives to Enhance Corporate Value o

We will promote the Niche Top Strategy, Sanshin Activities, pursuit of growth strategies and
restructuring,and transformation of business modelstoward the improvement of profit ratio and
turnover ratio.

In changing and growing markets identified by Nitto,
we target the Niche fields within those markets,
born from the co-creation between stakeholders
and the integration of knowledge and technologies
unique to Nitto, and by continuously creating
essential products, functions and business models,
Nitto’s unique differentiation strategy aims for the
No.1 market share.
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High | Growth Strategy: ?“.'er L)
#, “Things that will Digital Interface
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Niche Top
Strategy
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P t f th ﬁé‘ © E Structural Reforms
ursuit ot grow §a a e |
strategies and Lo | —
Low High
Social Value ¢

restructuring

PlanetFlags™/HumanFlags™ Product Expansion
Execution of Strategic Alliances (M&A, Investments, Partnerships)

Accelerating the Creation of Environmental and Solution Businesses

ssssauisng|
MEN
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Sanshin Activities

. lati d d New products New
stimulating new deman Jsetvicss darnaad Sanshin
through the development Activiti
; i Existing New cuvites
of new applications and businesses  application
new products
* Robust patent system
@ * Elevate entry barriers | Closed strategy |
* Ensure competitive advantages
Standardization T r an Sfo r mat | 0 n
T - of business
* Business models Competitive to use our assets
[pen sty e
Provide engineering support  New entrant from China
Nitto <~ Hangzhou Jinjiang
Approx. JPY15.0 billion roup
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3. Initiatives to Enhance Corporate Value o
-Our Approachto Improve PER-

Expectation for the future

PER (times)

Price Earning Ratio

Enhance financial value and corporate value by focusing
on future-financial targets

Irreplaceable for the global Irreplaceable for customers and industries
environment and humanity

Power ..
ﬁ Digital H
€ PlanetFlags - x Mnl?zlity Interface @ } Niche Top

Commit exclusively to development
themes that potentially qualify as Flags

Promote ESG Initiatives as business (investment),
rather than considering them as cost factors

Go beyond announcing our commitment to achieving carbon neutrality and promote
business initiatives to achieve carbon negativity

Nitto
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3. Initiatives to Enhance Corporate Value 10

-Promotion of ROIC Management-
We aim to convertfuture-financial activities into financial value through Nitto’s unique approach
originatingfrom human capital.

Future-Financial Financial
Nitto’s unique approach
.Q_;\ PlanetFlags Revenue
. y R
Product Niche Top Strategy
related
Marginal Operating
Creating new value and profit ratio margin
HR contributing to the
related i ﬁ':,‘,',:;on'}t";ent and Sanshin Activities
Environment Fixed cost
related Invested
GATE** capital
turnover ratio

Enjoying challenges and
revitalizing activities
X1 Global Activity Tow ard Excellence :
Small group activities w ith the aim to “revitalize w orkplaces” and “improve quality.”

Nitto
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4. Financial Strategy
Cash Allocation (3-year cumulative total for 2023-25)

11

Increase investmentto 480 billion yen (+60) for growth areas and ESGinitiatives.
Stably provideshareholder returnsto investors.

Capital
(billion yen)
Operational
Cash Flow
500

Cash on Hand

Procured Funding

© Nitto Denko Corporation. All Rights Reserved.

Allocation

Capital

Investment]

M&A & Funding
> 150

Management Funds' 30

Decarbonization

Investment 30

L]
S
r

Seo_ Retuns

S
?
’

Intensive investment +48 vs. the previous Mid-
in “Things thatWIH grow” Term Management Plan

M&A and capitalinvestmentfor
company-wide portfolio transformation

Promotinginnovation
12 vs. th i Mid-
Investmenttoward CN2050*

Steady dividend payment/flexible sharebuybacks
*Nitto Group Carbon Neutral 2050
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5. Shareholder Returns 12

Our dividend policy isto ensurestable and fair returns to shareholders.
We aim to keep Dividend On Equity ratio (DOE) at 4% or higher. Share buybacks will be conducted flexibly,
taking the level of cash and other factorsinto consideration comprehensively.

| ShereRepurchase Il 20.0 _50.0 _50.0 ] 30.0

(Yen) mmm Dividends per share =@=Dividend payout ratio =@=Total payout ratio 240 260 (%)
250 220
200 200 120
200
90
150 X
84.2
100 60
50 2y 3°
0 0
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
*On the assumption that 15.0 B. yen of the 30.0 B. yen treasury shares to be acquired by the end of March 2024 (Plans)
Nitto
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